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SUBJECT: GENERAL AMIN’ S REMARKS TO BREAKFAST MEETING WITH 
UGANDAN OFFICIALS 

SUMMARY. PRESIDENT AMIN MET EARLY A. M. MAY 7 WITH HIS CABINET, 
SENIOR ARMY OFFICERS, UGANDAN AMBASSADORS RECALLED FOR BRIEFINGS 
AND EX- MINISTERS WHO HAD BEEN ON LEAVE FOR TWO MONTHS. HE TOLD 
LAST- NAMED GROUP SOME OF THEM MAY NOT BE IN NEW GOVERNMENT TO 
BE FORMED SHORTLY AND "98 PER CENT" WHO ARE RETAINED WILL NOT 
GO TO THEIR FORMER MINISTRIES. FOR PRESENT THEY WILL BE FORMED 
INTO TWO COMMITTEES WORKING OUT OF PRESIDENT' S OFFICE, DEALING 
WITH TAKEN- OVER BRITISH FIRMS AND WITH BUSINESSES LEFT BEHIND 
BY NON- CITIZEN ASIANS. OTHER SUBJECTS COVERED BY GENERAL 
REPORTED BELOW. END SUMMARY. 

1. GENERAL PRAISED ACTING MINISTERS JR IDEAS THEY HAVE GIVEN 
HIM ON REORGANIZING COUNTRY, WHEREAS FORMER MINISTERS WERE 
" YES MEN" WHO WANTED HIM TO FAIL. PRSIDENT SAID HE WOULD NOT 
HAVE ANYONE IN GOVERNMENT WHO IS A COWARD AND FEARS GIVING 
ORDERS, NOR THOSE WHO DRINK TOO MUCH AND GIVE AWAY STATE 
SECRETS. HE SAID SOME MINISTERS WHO RESIGNED WERE USELESS OR 
CONFUSED BY IMPERIALISTS. AMIN THREATENED TO JAIL ANY RESIGNED 
MINISTERWHO GOES AROUND VILLAGES CLAIMING HE WAS FIRED FOR 
THIS OR THAT REASON. HE ALSO ACCUSED PEOPLE, INCLUDING MINISTERS 
AND HIGH RANKING GOU OFFICIALS, WHO OBTAIN EXCESS MONEY FROM 
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BANKS TO IMPORT GOODS AND BANK THE SURPLUS ABROAD. MOST OF 
PEOPLE IN HIGH GOVERNMENT POSITIONS ARE LAZY, HE SAID, ARRIVE 
LATE FOR WORK. AND INSTEAD OF CONCENTRATING ON THEIR DUTIES THEY 
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RUN UP " TERRIBLE" TELEPHONE BILLS LOOKING AFTER THEIR FARMS, 
INDUSTRIES AND BUSINESSES. 

2. PRESIDENT SAID SOME MINISTERS AND DIPLOMATS WERE NOT HONEST. 

HE CRITICIZED THOSE WHO RESIGNED WHILE ABROAD, " AS IF THEY HAVE 
COMMITTED ANY CRIMES," AND SAID THEY COULD RESIGN HERE AND WERE 
FREE TO TRAVEL ABROAD WHEREVER THEY LIKE. HE LABELLED AMB. 
BARIGYE " DISLOYAL AND DISHONEST TO HIS OWN COUNTRY." AND CHARGED 
THAT HE LEFT HIS POST UNDER FALSE PRETENSE OF RETURNING TO UGANDA 
ON LEAVE, OBTAINING 10,000 SHILLINGS FROM HIS FINANCIAL ATTACHE 

AS LEAVE PAY PRIOR TO HIS DEPARTURE ( PAYMENT HAS BEEN STOPPED ON 
CHECK). AMIN RECALLED THAT BARIGYE HAD EARLIER GIVEN SPEECHES 
PRAISING GOVERNMENT. HE SAID BARIGYE WAS CONFUSED BY IMPREIALIST 
PROPAGANDA. STILL, HE SAID, HE HAS NOTHING AGAINST BARIGYE, 

HE CAN RETURN TO UGANDA AND FOREIGN MINISTRY SHOULD NOT " INVESTI- 
GATE" HIM. 

3. AMIN PRAISED DIPLOMATS PRESENT, SINGLING OUT COL. ONDOGA 
AND BRIG. OPOLOT FOR COVERING SO MANY COUNTRIES. HE SAID 
SOME DIPLOMATS HAD BEEN TOO LONG IN ONE POST AND WOULD BE 
TRANSFERRED. SERIES OF BRIEFINGS FOR DIPLOMATS WAS OUTLINED. 

4. GENERAL ONCE AGAIN CRITICIZED BRITISH PRESS PROPAGANDA 
AGAINST UGANDA. HE SAID IF BRITISH WANT COMPENSATION THEY HAD 
BETTER " GUARD" HIM SO THAT NOTHING HAPPENS TO HIM. 

5. EXPLAINING " GENERAL IDI AMIN OPERATION" ANNOUNCED IN HIS 
MAY DAY SPEECH, PRESIDENT SAID IT INCLUDES EXPULSION ISRAELIS 
AND NON- CITIZEN ASIANS, DECLARATION OF ECONOMIC WAR, MAFUTA 
MINGI OPERATION, AND OTHER ASPECTS INCLUDING CRUSHING OF THE 
INVASION. HE " CORRECTED" IMPRESSION THAT IT IS A RENAMING 

OF THE ECONOMIC WAR. 

6. OTHER TOPICS COVERED WERE REPETITIONS OF PAST STATEMENTS. 
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